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What Say You is a safe place for open and 

thoughtful conversations about our future:

• learn about what is proposed;

• say what you think about each proposal; and

• read and comment on what others think 

about each proposal.

Discussions are moderated for civility and all 

personal information is kept private.

introduction



a quick overview



read what is proposed

Pop out the 

Table of Contents

and jump to a specific 

section.

Step through the document section-by-section.

Download and print

the document.
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Say if you’re generally OK with the 

section’s proposals, or if you think this 

section needs more thought.

Add your support to a comment.

Add your thoughts or ask questions.

Filter the comments.

Reply to a comment.

Sort the comments.

participate in the conversation

Read other people’s comments



alternatively, use your phone or tablet

Pop out the 

Table of Contents

and jump to a 

specific section.

Expand the 

conversation



step by step



how it works

Each website page is a single section (or chapter) of the 

proposal document. 

You can read each section 

in turn, or pop out the 

Table of Contents to jump 

to a specific section.

Within each section you 

will find The 

Conversation. Here’s 

where you rate, 

comment, and ask 

questions.  Note that a 

few introductory 

sections may not have 

The Conversation as they 

are for information only.



You can rate each section. Click on the ‘positive’ face if you are 

generally OK with the section's proposals, or the ‘thoughtful’ face if 

the section needs more thought. Your ratings are confidential. Only 

the consultation team will know how you rated.

What do you think about the section's 

proposals? Do you have an alternative 

suggestion or an idea for improvement? 

Perhaps you have a question?  Type your 

comment/question and press POST. Once 

moderated for civility, your 

comment/question will be shared on the 

website. Other people can then read, like 

and reply-to your comment.

rate and comment

Comments are published without names to 

ensure we focus on ideas rather than 

personality. Only the consultation team can 

see your name.



Click the heart to like a comment. Liking 

means that you want to add your support 

and emphasis to the comment. 

All likes are completely confidential.  No one 

will know what you have liked as the What 

Say You system keeps this secret. Only 

summary statistics are ever published.

Click reply to add your perspective to someone else's 

comment.  Once moderated for civility your reply will be 

shared on the website without your name. Other people can 

then read, like and reply-to your reply.

like and reply-to comments



View in the order they 

were posted.

View with the most 'liked' at 

the top of the list.

View with the most recent at 

the top of the list.

Only show comments that

I posted.

Only show comments that

I have liked.

Show all comments.

We encourage you to read other people's comments on the 

proposal.  The bar at the bottom of the comments list lets 

you sort and filter the comments – so you can easily find 

what’s relevant.

sort and filter comments



What Say You is about connecting people through open and thoughtful conversations. We want people to share their

views and exchange ideas in a safe space.  To do this we have some simple rules that improve the experience for everyone.

Comments and questions are moderated

All comments and questions are moderated for civility by the consultation team.  The team can't change or delete comments, but will look at them 

before they are published to make sure they don't breach anyone's privacy and are respectful. If a comment breaches privacy or is not respectful, 

the team will get in touch with the person who wrote the comment to give them the opportunity to edit it so it can be published.  The general policy 

is for all comments and questions to be published, but we need to make sure that the process shows respect to everyone.  All submissions 

(published or not) will be considered as part of the consultation, unless you choose to have your question excluded.

Names are not published

Comments and ratings are published without your name. Only the consultation team can see who wrote what.

Likes are secret

The What Say You system keeps all likes completely secret. No one - not even the consultation team - will know which comments you have liked. Only 

summary statistics for groups of people are released by the What Say You system.

Group Comments

You are welcome to make comments as an individual or as a group. A group comment needs to be made through one person's login. Please add a 

note that it is group feedback so the consultation team can take this into account, and then encourage the rest of the group to ‘like’ the comment.

Close of consultation

You can make and edit submissions up until the consultation closes. After that, you will still be able to log in to read the proposal and published 

submissions.

privacy and ground rules



Here are some tips that will increase the influence of your comments:

• It's useful to read through the other comments before getting involved in the 

discussion yourself.

• Be constructive. It's okay to disagree with the proposal and any comments from 

other participants, just keep your comments positive and respectful - focus on 

the issues and not the people involved.

• Explain the thinking behind your views. Feel free to elaborate on your earlier 

comments by adding a reply with more detail.

• Your feedback is most effective if each comment is kept to a single idea and 

submitted in the relevant section of the  proposal. This makes it much easier for 

people to follow the conversation and flow of ideas.

• Once you've posted a comment keep an eye on the discussion to see what 

other people have to say.

• Respect the consultation team. Their job is to keep the website safe and 

constructive so that everybody gets to have their fair say. It is not always an easy 

job.

become a power user
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